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KEY WORK ITEMS ACCOMPLISHED
\ (July 1 —July 31)

*Roof installation, dried in, roof complete

Interior wall framing 90%, mostly high ceiling

*Exterior Oyster shell finish 90% complete

*Sheetrock installation 90%, mud and sanding, high ceiling remains
Interior water/HVAC/electrical/ Fire suppression final connection phase
*Final drive lanes paving complete; paint striping next

Sidewalk bollards installed, prep for bike racks, flag poles

*TSA offices painted, bathrooms tile work complete, fixture install
Interior ceiling work

*Jet bridge delivery early-mid Oct
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MILESTONE SCHEDULE

HHI4-016 - Hilton Head Island Airport Terminal Improvement May Update
Activity Onginal |<emamning nish =3 _
ouston | ourston - 5|0 N[O Juan| F| M|
Milestones 658 208 14-Sep-23 A 13-Apr-26 0 -3

Contract Milestones | 943 | 28 |14-S£'P-23A 13-Apr-26

CM1000 Contract Exec
Matice to Proceed
16-Mar-26 0
-+ & 0
65 22-Jan-24 A 18-Sep-2 0
0 2 24 A
23-Jan-24 A
05-Fel
26-Feb-24 A
0&Mar-24 A
Evisting Ticketing Canopy anc 11-Mar-2
Existing Main Ent. Canopy/Entrance Closure 21-Mar-24 A
PM10T0 Ezxisting Main Ent. Canopy/Entrance Re-Open
PM1090 Existing Ticketing | rance Re-Open
PM1060
PM1110 South Entrance Road Realignment
PM1130 Traffic Shift to Morth Lanes Entrance Road Realignment
PM1120
PM1180
PM1140 Public Paking Re-Open




IMPORTANT COORDINATION ITEMS

»* Continue re-routing passengers
through construction zones

** Approve interior graphics, light fixtures
and accessories

** Begin parking lot study and prep gate
locations

** Paving, interior floor sample, painting
and utility hook up and testing

s Public art selection committee will
select winning entry
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Coming soon...
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